AS  TO 

WAGES,   HOURS   AND   OTHER  CONDITIONS 
OF  LABOR   AMONG  EMPLOYEES 


The  United  States  Steel  Corporation 

AND 

SUBSIDIARY  COMPANIES 


The  rate  of  wages  now  being  paid  to  our  employees  is  the 
highest  which  has  been  paid  in  the  iron  and  steel  industry 
since  that  industry  reached  anything  like  its  present  propor- 
tions. There  has  been  no  reduction  in  wages  since  the  advance 
made  on  February  1,  1913,  which  involved  an  increased  ex- 
penditure of  $12,000,000.00  a  year.  During  1913  the  average 
number  of  employees  in  the  service  of  the  Corporation  and  its 
subsidiary  companies  was  228,906.  The  total  salaries  and 
wages  paid  to  such  employees  was  $207,206,176.00.  The  aver- 
age salary  or  wage  per  employee  per  day,  exclusive  of  the 
general  administrative  and  selliDg  forces,  was  $2.85  ;  and  the 
average  salary  or  wage  per  employee  per  day  for  all  employees, 
including  the  general  administrative  and  selling  force,  was 
$2.92.  It  is  believed  that  during  1913,  as  in  previous  years, 
the  average  wage  scale  of  the  Corporation  was  the  highest  in 
the  industry.  This  wage  scale  has  been  maintained  notwith- 
standing unsatisfactory  business  conditions  and  a  steadily  nar- 
rowing margin  between  prices  and  cost  of  production. 

In  a  communication  heretofore  addressed  to  the  stock- 
holders, you  have  been  informed  that  the  twelve  hour  day  is 
confined  almost  entirely  to  those  departments,  such  as  the 
blast  furnaces  and  rolling  mills,  where  operations  must  be  con- 
tinuous throughout  the  twenty-four  hours,  although  the  hours 
of  labor  of  the  workmen  employed  in  them  are  intermittent, 
because  of  intervals  during  the  operations.  The  nature  of 
these  operations  are  such  that  the  workmen  are  actually  em- 
ployed less  than  two-thirds  of  the  time.  Owing  to  the  peculiar 
conditions  controlling  thess  operations,  it  is  the  practice  in  the 
industry  to  divide  the  day  into  two  turns  of  twelve  hours  each, 
and  the  only  change  which  could  be  made  would  be  to  divide 
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the  day  into  three  turns  of  eight  hours  each,  but  in  that 
case  the  hours  of  labor  would  be  so  much  reduced  that 
remuneration  to  the  workmen  woidd  necessarily  be  dimin- 
ished. Our  experience  in  eliminating  seven  day  labor 
shows  that  any  plan  under  which  the  men  earn  less, 
results  in  the  loss  of  many  of  the  best  workmen  who 
seek  and  find  employment  where  such  restrictions  are 
not  enforced.  Through  the  discontinuance  of  seven  day 
labor,  upwards  of  four  thousand  men  left  our  employment 
within  a  very  short  period  of  time  during  1913  and  found 
employment  where  they  could  earn  their  accustomed  seven 
days'  wages  per  week  ;  notwithstanding  this,  we  have  ad- 
hered to  the  six  day  schedule.  From  our  investigations  of 
the  subject,  it  is  believed  that  the  twelve  hour  day  is  not 
physically  detrimental  to  the  men,  because  the  work  is  inter- 
mittent, and  for  the  further  reason  that  the  introduction  of 
machinery  has  eliminated  most  of  the  arduous  physical  labor. 
In  fact,  those  departments  in  which  the  eight  hour  day  pre- 
vails are  probably  more  exhausting  in  their  demands  upon  the 
men  physically  than  the  twelve  hour  shifts,  owing  to  the  con- 
tinuous nature  of  the  employment.  W©  are  not  unmindful  of 
the  opinion  expressed  by  the  Fish  Committee  that  the  twelve 
hour  day  is  detrimental  to  the  social  welfare  of  the  men, 
because  of  the  claim  that  twelve  hours  away  from  work 
is  insufficient  for  rest  and  recreation  and  leisure  at  their 
homes  with  their  families,  and  studies  are  being  made 
to  provide  wherever  possible  suitable  facilities  to  enable  the 
workmen  to  enjoy  as  much  leisure  and  recreation  as  the  eco- 
nomic conditions  of  the  industry  will  permit ;  but  these  con- 
ditions are  not  under  the  control  of  any  one  employer,  however 
large,  or  of  all  the  employers  in  any  one  industry. 

Steady  employment  is  a  matter  of  vital  importance  to  the 
workmen  in  any  industry,  and  is  of  even  greater  benefit  to 
them  than  shorter  hours  or  higher  wages.    The  welfare  of  the 
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•workmen  and  of  the  Corporation  is  dependent  upon  the  pros- 
perity of  the  iron  and  steel  indnstrj^  in  this  country,  which,  in 
turn,  depends  upon  good  general  business  conditions.  The 
general  average  of  prices  for  iron  and  steel  products,  which 
has  prevailed  for  nearly  a  year  past,  has  been  on  a  very 
low  level  and  the  margin  between  selling  prices  and  cost 
of  production  is  much  smaller  than  has  prevailed  at  any 
time  during  the  past  fifteen  years,  with  the  ex- 
ception of  a  short  period  in  1911,  and  afi'ords  a  low 
rate  of  roturn  on  the  actual  value  of  the  capital  employed. 
The  large  tariff  reductions  have  brought  many  of  our  largest 
markets  into  strong  competition  with  foreign  iron  and  steel 
makers  whose  employees  work  twelve  hours  a  day  at  wages 
averaging  50%  or  less  of  the  rates  paid  in  this  country.  Under 
all  these  circumstances  it  seems  clear  to  the  Committee  that 
such  a  radical  change  as  the  one  suggested  cannot  be  made  at 
present.  Leaving  out  of  consideration  employees  engaged  on 
railroad  trains,  ships  and  in  general  administrative  work,  only 
22.5%  of  our  employees  work  twelve  hours  a  day  ;  and  we  are 
making  efforts  to  further  improve  conditions. 

The    Voluntary  Accident  P?ct?i,  established  by  the 

Corporation  before  Workmen's  Compensation  laws  had  be- 
come operative  anywhere  in  this  country,  has  been  success- 
fully continued  in  all  those  states  where  it  has  not  been  su- 
perseded by  such  statutes.  In  those  states  where  Workmen's 
Compensation  laws  have  been  passed,  our  subsidiary  com- 
panies have  accepted  such  laws  and  endeavor  to  co-operate 
with  the  state  authorities  in  their  successful  application. 

The  amount  paid  in  1913  to  and  lor  our  injured  workmen, 
including  expenditures  both  under  our  plan  and  under  Work- 
men's Compensation  laws  was  $2,504,839.00.  Thus  85%  of 
the  total  amount  expended  by  reason  of  work  accidents  was 
paid  out  to  the  injured  men  and  their  families  or  in  taking 
care  of  them. 
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Our  Accident  Prevention  work  has  reached  a  high  point  of 
efficiency.  Nevertheless,  experience  and  careful  observation 
suggest  improvements  from  time  to  time  and  they  are  promptly 
made.  Effort  is  now  being  directed  toward  teaching  the  work- 
men habits  of  caution,  making  watchfulness  against  dangers  to 
themselves  and  their  fellows  a  matter  of  constant  attention. 
It  has  been  necessary  to  overcome  recklessness  and  disregard 
of  dangers  which  had  come  to  be  treated  as  customary  risks  of 
the  trade  against  which  the  men  would  not  take  any  pre- 
cautions ;  to  teach  them  that  taking  risks  will  not  be  per- 
mitted. 

The  cost  of  safety  work  in  1913  was  $660,593.00. 

Serious  accidents  per  1000  employees  are  now  38J%  less 
than  in  1906,  when  this  work  was  first  taken  up  by  the  Cor- 
poration. This  means  that  2,273  men,  who  might  have  been 
injured  under  earlier  conditions,  were  saved  from  serious  in- 
jury during  the  year. 

The  Pension  Fund  has  proved  so  satisfactory  that  no 
changes  of  any  moment  have  been  required.  The  number  of 
pensioners  continues  to  increase  with  a  corresponding  increase 
in  expenditure.  This  Plan  has  been  made  to  work  more 
smoothly  in  some  of  its  details  and  in  its  relation  to  the  Acci- 
dent Relief  Plan. 

Total  number  of  pensioners,  December  31,  1913   2,092 

Number  of  pensions  granted  during  1913   425 

Total  amount  paid  in  pensions  during  1913  $422,815.14 

Average  age  at  which  pensions  were  granted   63.73 

Average  service  of  pensioners  (years)  28.82 

Average  pension  granted  (monthly)  $20.85 

Employees  Stock  Subscription  Plan.  On  December  31, 1913, 
more  than  35,026  employees  were  stockholders  under  this 
Plan.  .  Their  aggregate  holdings  amounted  to  more  than 
146,462  shares  of  stock.    It  is  impossible  to  ascertain  how 
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many  employees,  in  addition  to  those  yet  receiving  the  special 
benefits  that  continue  for  five  years,  hold  stock  upon  which 
these  special  benefits  have  ceased  to  be  paid,  but  it  is  be- 
lieved that  the  numbers  would  greatly  increase  the  figures  hero 
^iven. 

The  subscriptions  for  1914  show  that  46,498  employees 
subscribed  for  a  total  of  90,606  shares  of  stock. 

In  Sanitation  many  improvements  have  been  made  in  the 
proper  investigation  and  observation  of  water  supply  and  dis- 
tribution to  the  men.  All  sources  of  drinking  water  are  ana- 
lyzed periodically.  Great  care  is  taken  against  possible  pollu- 
tion. The  most  modern  and  sanitary  methods  are  used  iu  the 
proper  cooling  and  distribution  of  water,  including  the  sanitary 
drinking  fountain.  The  common  drinking  cup  has  been  prac- 
tically eliminated.  The  investigation  of  water  supplies  and 
the  installation  of  drinking  water  systems  alone  cost  $130,- 
000.00  during  1913. 

The  common  or  roller  towel  has  been  abolished.  Wash 
Tooms,  shower  baths  and  lockers,  started  in  earlier  years  have 
been  extended.  During  1913,  there  were  installed  1,193  wash 
basins ;  210  showers,  and  15,471  lockers.  Two  additional 
swimming  pools  for  general  use  in  the  mining  towns  were 
built  during  the  year.  The  cost  of  providing  washing  facili- 
ties for  1913  was  $141,000.00. 

The  total  cost  of  sanitary  work  during  the  year  was 
:$564,977.00. 

In  Welfare  Work  of  a  character  not  covered  by  the  plans 
-already  mentioned  for  benefitting  the  workmen,  our  companies 
have  tried  many  interesting  things.  They  now  maintain  in  the 
populous  districts  around  their  plants  101  children's  play- 
grounds with  an  average  daily  attendance  during  last  summer 
of  8,688  children.  At  a  number  of  the  plants  visiting  nurses 
are  available. 

The  aggregate  expenditures  during  1913  for  improving  con- 
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ditions  among  workmen  of  the  United  States  Steel  Corporation 


were  as  follows  : 

Relief  for  men  injured  and  the  families  of  men 

killed  which  is  paid  in  all  cases,  regardless 

of  legal  liability    $3,013,638.12 

Accident  Prevention   660,593:84 

Sanitation  and  welfare  work   1,600,242.69 

The  Pension  Fund,  which  provides  support  for 

superannuated  employees  ; 

(a)  For  pension  payments   422,815.14 

(b)  Additional  benefit  payments  and  ad- 
ministration cost   43,379.54 

(c)  For  the  creation  of  a  permanent  fund, 

to  be  completed  in  thirteen  years  ._   500,000.00 

The  Employees'  Stock  Subscription  Plan,  ap- 
proximately  1,000,000.00 


Total  expenditures  for  improving  the  condition 

of  workmen   $7,240,669.33 


The  work  done  by  the  subsidiary  companies  in  prevention 
of  accidents,  improvement  of  sanitary  conditions  and  in  many 
other  ways  of  bettering  the  conditions  of  their  employees  has 
been  continued  with  energy  and  persistence  throughout  the 
year.  Most  of  the  important  plans  were  begun  in  earlier 
years.  In  1913  these  plans  which  had  previously  been  applied 
successfully  in  some  of  companies  were  extended  to  all  the 
companies ;  all  this  work  was  systematized,  and  more  of  the 
plants  and  mines  were  brought  up  to  the  highest  standards  as 
a  result.  This  work  is  to-day  more  highly  organized  and 
effective  than  ever  before. 

Respectfully  submitted, 

Elbert  H.  Gary, 
James  A.  Farrell, 
Percival  Roberts,  Jr., 

Committee. 
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